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College Professional Development & Leadership Committee Agenda
12/05/2017, 3:00 pm to 5:00 pm
College Center, Distance Learning Conference Room


Committee Mandate:  To promote, coordinate, recommend, and support the creation and delivery of professional development and leadership programs that increase the effectiveness of our institution and the satisfaction of our employees.


1. CALL TO ORDER 
1.1. Welcome
1.2. Adoption of Agenda
1.3. Approval of Minutes: 11/07/2017

2. SPECIAL REPORTS 
2.1. Atomic Learning Summary - Cheryl

3. ACTION ITEMS
3.1. Follow up on Action Items from (11/07/2017):
3.1.1 None	
	
4. STANDING REPORTS
4.1. FSC Update – Cheryl
4.2. Classified Update - Araba 
4.3. Human Resources Update – Renate
4.4. Flex Update - Ann
5. DISCUSSION ITEMS
5.1. [bookmark: _GoBack]Dates for Spring Workshop - Cheryl
6. ANNOUNCEMENTS
6.1. None
7. ADJOURNMENT

Next Meeting: (February 6, 2018, College Center, Distance Learning Conference Room)

College Mission Statement:  Coastline Community College steadfastly focuses on providing access and supporting student success and achievement. Inspired by an innovative and student-centered mindset, Coastline delivers flexible courses and services that cultivate and guide diverse student populations across the globe to complete pathways leading to the attainment of associate degrees, certificates, career readiness, and transfer to four-year colleges/universities
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